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SECTION - I 

Q.1 Fill in the blank with suitable alternative: (5)  

1.  -------------- skills are problems solving behavior used appropriately and responsibly in the 

management of personal affairs. 

a. social    b. life   c. soft   d. people 

 

2. Individuals with --------------- talent think outside the box. 

a. heart    b. spade   c. diamond   d. strenght  

 

3. -------------------development is part of human resource development which is a process of 

changing an organization, its employees, its stakeholders and groups of people within it 

using planned and unplanned learning. 

a. talent   b. labour   c. skill   d. knowledge   

 

4 Rewards are powerful method for encouraging good job performance 

a. True   b. False  

 

5. Replacement planning is essentially the process by which the organizations identify people 

to fill key position. 

a. True   b. False   

 

Q.2 Answer the following. (Any Two) (20) 

 1. Explain the concept of Talent planning and state the seven pillars of talent planning.  

 2. State the different ways of retaining Talent.  

 3. Illustrate the difference between Replacement planning and Succession planning.  

 4. Define knowledge and explain the different types of knowledge.  

Q.3 Write notes on. (Any Two) (10) 

 1. Benefits of Talent Management  

 2. Employee referrals  

 3. Advantages of employee engagement  

SECTION - II 

Q.4 Case Study 

Companies today have a face rapid changes resulting from globalization. They need to deal 

with those changes successfully in order to grow and to gain a competitive edge. Most 

companies believe that employees are critical factors to improve and enhance 

(15) 
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organizational performance. Many companies proclaim that people are their most important 

asset, but many do not act that way. Most companies struggle with talent management. 

 

Stanley Mfg, a traditional manufacturing company with long serving employees required 

innovative ideas for attracting IT professionals who would provide IT services and support 

to remote locations. 

 

Shailesh Kapoor, a young talented IT professional with different expectations and needs, 

joined Stanley Mfg, against such requirement. Soon after joining, Shailesh realized that 

company’s culture is different and observed that the company has long service awards for 

15 yrs of service, compared with his expectation of awards after 5 yrs in the IT industry. 

Thereafter the post of Senior Consultant fell vacant. Having desired qualification and 

experience, Shailesh was quite hopeful for this senior position and applied for the post 

along with other in the company. But he was not selected. He was highly disappointed and 

decided to leave the organisaiton. 

Questions: 

1. Do you think that a different culture change and management style was necessary for 

talent acquisition and retention? 

2. If you were the HR Manager, what would have been your recommendation to retain 

Shailesh – a talented employee? 

 

Q.5 Answer the following.  (10) 

 a)  Mention different reasons and ways to reward Employees.  

 OR  

 b) “Finding and retaining the best talent is the most difficult aspect of HR management”.      

      Explain. 

 

 

 


